
   

Kath Lovell is the Managing Director of Emergence 

and was a service user consultant for one of the pilot 

services as part of the National Personality Disorder 

programme. She has been instrumental in a number 

of national projects including the Knowledge and 

Understanding Framework. She is the Co-President 

of BIGSPD and on the Board of Trustees for the 

National Survivor User Network. 
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Tony has worked in a number of operational support roles within the NHS for over 30 

years, he is currently accountable for the Health, Safety and Security systems within 

the Trust, as well as overseeing the incident, claims and central alert system 

functions. Part of his role is to work with clinical teams ensuring that the incident 

information , including all physical intervention activity is an accurate reflection of the 

Trust’s activity and that it is used appropriately to support the planning of care and 

treatment for patients on their recovery journey, as well as corporate learning to 

improve the quality and safety of care locally and nationally. 

Claire has been a registered Mental Health Nurse since March 2002.  My clinical 
experience includes within Forensic Adult Services in various roles from Staff Nurse to 
Ward Manger; and more recently the Ward Manager on a Psychiatric Intensive Care 
Unit (PICU) From September 2014 I began an exciting an interesting new role in NTW, 
of the Clinical Police Liaison Lead, based within the trust safety team.  The role was a 
new post created with the main aim to take a proactive approach, and establish 
improved working practices between the Police and NTW.  This included engaging 
with both Northumbria Police and British Transport Police. 

 Roland started his career in mental health as Nursing Assistant in 1984, became an 

enrolled nurse in 1988 and a staff nurse in 1992. He was appointed unit manager and 

Clinical Nurse Specialist for the Greyfriars PICU in 1993. During 1996, with others, he 

formed NAPICU. Between 1993 and 2000 Roland spent time working as a matron 

manager and research consultant for Gloucestershire Health. He is the founding 

Editor-in-Chief for the Journal of Psychiatric Intensive Care. In 2000 he was appointed 

consultant nurse for Psychiatric Intensive Care and Secure recovery and became an 

Approved Clinician in 2012.  

 

Steve is the mental health lead for Northumbria Police with responsibility for street 

triage and including training and engagement activities with Northumberland, Tyne 

and Wear NHS Foundation Trust including Hopewood Park Medical Education Centre, 

Beckfield PICU. 

Bill is a leading specialist in the prevention and management of conflict. He is widely 

respected for his understanding of organisational conflict reduction strategies. He co-

authored the Butterworth-Tolleys Managers Handbook on this subject and has played 

a key role in the development of National Occupational Standards. He is a guest 

lecturer at The University of South Wales on organisational change strategies in 

reducing violence and restrictive practices. Bill presented at the 2014 Violence in 

Healthcare World Conference in Miami on a national award winning initiative with a 

major UK hospital that has improved staff and patient safety. He was a critical reader 

of the BILD Code of Practice and on the NHS expert group that produced the 2014 

‘Meeting Needs: Reducing Distress’ guidance.  

 
Sandra is currently Head of the Patient and Carer Engagement Team and is very 
passionate and committed in ensuring the voices of people who come into contact 
with mental health services are heard. Sandra has worked in mental health for over 30 
years and draws upon her own lived experience of recovery to empower others in 
their recovery journey, sharing strong values of compassion, promoting hope creating 
opportunities for others regardless of their life experiences. 

 



 

Programme 
09.30 Registration, tea and coffee 

10.00 – 

10.15 

Introduction 
 
Mr Gary O’Hare, Director of Nursing and Operations at NTW 

10.15  – 
10.30 
 

NAPICU Update 
 
Mr Andy Johnston, NAPICU Executive Committee Member 

10.30 – 
11.00 
 

Beckfield PICU at Hopewood Park 

Beckfield (PICU Leadership Team) 

11.00 – 
11.30 
 

Learning from Incidents 

Mr Tony Gray, Head of Safety and Security at NTW 

11.30  – 
12:00 
 

Street Triage: NTW and Northumbria Police Working In Partnership  
Insp. Steve Baker (7301), Mental Health and Street Triage Lead 
Northumbria Police 
 
Mrs Claire Andre, Clinical Police Liaison Lead at NTW 

12.00   Lunch at Hopewood Park 

13.00 – 

13.30 

Advances In Search Procedures 

Mr Roland Dix, Consultant Nurse and Responsible  Clinician, 2gether 
NHS Foundation Trust 

13.30 – 

14.00 

An Innovative Approach To Care Planning, The Use and Reduction 
Of Restrictive Intervention 
Mr Bill Fox, Chairman, Maybo 

14.00  – 

14.30 

Peer Support Workers In The Acute Pathway 

Mrs Sandra Hutton, Patient and Carer Engagement Manager at NTW 

14.30 Refreshments 

14.45 – 

15.30 

Questions and Answers 

Summary and Thank You 
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Gary has worked in the NHS for over 30 years and held a number of nursing and 

managerial positions during his time and has been an Executive Director for the 

last 12 years.  During this period he spent four years at the Department of Health 

advising senior civil servants and ministers in relation to the recognition, 

prevention and management of violence and aggression, and led a number of 

national initiatives in this field. 

 
Andy held Executive Secretary and Director of Operations roles within the 

NAPICU Executive from 2002 until May 2013.  Having stood down after 11 years he 

remains an Executive member with a number of portfolios. Andy trained as a 

nurse in 1987 and has held Director posts in the Statutory, independent and 

professional sectors. His previous roles include Clinical Director for Forensic 

services and Clinical Director for Adult mental health services. He left the NHS in 

2014 and works as an independent consultant to mental health services. Andy has 

contributed to a number of national programmes influencing the direction of 

travel for mental health services over the years and is an Editorial Board member 

of the Journal of Psychiatric Intensive Care.  

 Neeraj has worked as a Consultant Psychiatrist for more than 10 years and has 

held several educational, leadership and management roles. I am the Lead 

Psychiatrist for Beckfield, purpose built and Only Adult PICU at NTW and the 

Clinical Director for adult inpatient services Trust-wide. I have led several service 

developments such as Clinical model for Inpatient services, application of 

Productive ward principles, 7 day working of consultants and working in a team 

of consultant approach across inpatient and crisis teams.  I am keen to effectively 

implement the violence reduction strategy within a very outcome focused 

inpatient care across all inpatient areas.     

 

She is an accredited member and Fellow of the College of Mental 

Health Pharmacy (CMHP), a Faculty Fellow of the Royal 

Pharmaceutical Society, and is on the editorial board of the 

International Journal of Psychiatric Intensive Care. 

 

John has been a registered mental health nurse for over ten years now, spending 

the majority of my career thus far working in Psychiatric Intensive Care Units and 

Acute Admission wards.   The Psychiatric Intensive Care Unit provision within 

NTW has undertaken significant change over recent years and I am proud to say I 

have been involved with these changes and development which have 

significantly improved the services we are able to deliver in terms of providing 

safe, forward thinking and therapeutic interventions for everyone in a modern 

and purpose built environment.  

 

 

Helen, has worked for Trust for over ten years, and has a wealth of experience 

and knowledge regarding adult mental health, which she is able to share with 

colleagues; she has spent her career in adult acute in patients ward and PICU as a 

Ward Manager and for the last two years as a Clinical Nurse Manager. Helen is 

CNM for the PICU. She is very focused and supports the violence and reduction 

strategy both locally and Trustwide.    


