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WHAT IS A CARE PATHWAY?

A care pathway is a tool and a concept that

embeds guidelines, protocols, and locally

agreed evidence-based, patient-centred, best

practice into everyday use for the individual

patient. 

(NHS Protocols and Care Pathways Library)
(SLAM Framework for CAG Care Pathway Development 2009)

THINKING ABOUT PATHWAY DEVELOPMENT
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NATIONAL INSIGHT: THE ADULT MENTAL 
HEALTH SERVICE STRUCTURE

THE CARE PATHWAY & INTERFACES
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S CHALLENGES ARE OPPORTUNITIES

• NATIONAL GUIDANCE & STRATEGY

• CONVENTIONAL PICU INTERFACES WITHIN 
THE CAG MODEL

• OVER-INCLUSIVE PICU PHILOSOPHY IN THE 
PSYCHOSIS CAG

• PATIENT TYPING LEADING TO DISTINCT 
STREAMS

• PRIMARY OBJECTIVE: HIGH QUALITY PATIENT 
CARE
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STATEMENT OF VISION

THE PICU CARE PATHWAY IS A DYNAMIC INSTRUMENT WHICH  IS 
DEVELOPED BY ALL THE STAKEHOLDERS IN LINE WITH THE BEST AVAILABLE 

EVIDENCE. 

IT  HAS THE CORE ATTRIBUTE  OF PROVIDING A PERSON-FOCUSSED  SERVICE  
FOR PATIENTS IN AN ACUTELY DISTURBED PHASE OF A SERIOUS MENTAL 

DISORDER.

IT DEFINES STANDARDS AND PROVIDES QUANTITATIVE OUTCOMES.

IT EVOLVES IN RESPONSE TO VARIANCE, RESEARCH AND 

CHANGES IN LOCAL AND NATIONAL PRIORITIES.

IT PROMOTES THE GOAL OF CLINICAL EXCELLENCE, RESEARCH EXCELLENCE 
AND TRAINING EXCELLENCE IN THE AREA OF PSYCHIATRIC INTENSIVE CARE.
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